P .
s Amit
E-Mail: x26amit@jiima.ac.in Mobile: +91 8743845303 LinkedIn: www.linkedin.com/in/amit-soni

G alE = par e

Summary

Impact-oriented strategy and operations leader with 4+ years leading cross-functional teams of 136 in high-stakes, multi-agency
environments. Combines expertise in program management, risk governance, and audit oversight with a peer-reviewed research
background in materials science to deliver structured, data-driven solutions.

Professional Experience
Assistant Commandant | Sashastra Seema Bal (SSB), Ministry of Home Affairs | Multiple locations

Security & Border Operations
e Directed multi-agency security operations (Army, CRPF, police) for the Amarnath Yatra, ensuring safe movement of
230,000+ pilgrims (2024) and 200,000+ pilgrims (2023) across high-risk J&K terrain.

e Led 2 major counterfeit-currency (FICN/FNCN) operations worth 17L and ¥53L, driving an 80% drop in fake-currency
cases over 3 years through ground-level intelligence and multi-agency coordination.

e Intercepted 320+ kg of illegal cannabis, disrupting a key distribution chain and an organised trafficking network across
multiple jurisdictions.

Spearheaded investigative operations resulting in the rescue of 6 human trafficking victims in a single operation.
Cut liquor-smuggling cases by 30% over 3 years across 80+ border villages through the Nasha Mukt Bharat Abhiyan.
Managed security and law & order across a 162+ km? border area and 10.8 km porous Indo-Nepal border.

Directed election security for 150,00+ voters in Kondagaon, an LWE-affected district, with zero security incidents;
commended by the SSP, Kondagaon.

Technology & Digital Transformation

e [Leveraged ISRO's COP and B-OPS GIS-integrated platforms to identify high-risk smuggling corridors; led 35+ anti
smuggling operations with ¥1.2 Cr+ in cumulative seizures.

e Implemented an ANPR-enabled digital clearance system at the Indo-Nepal border, cutting vehicle processing time by 70%
and raising throughput by 50%.

e Developed data-driven SOPs for the Trade & Transit Route, cutting document clearing time more than ~40% for 15,000+
daily commuters.

e [ed digitisation of criminals-activity records of 100+ revenue villages, achieving 70% digitisation for 280,000+ residents.

Finance & Procurement

e Managed X80L in end-to-end procurement via the Government e-Marketplace (GeM) as Provisioning Officer, reversing a
7% budget lapse to zero (Nov 2024—Apr 2025).

e Audited Z1.1 Cr in annual expenditure, identified 39.8L (8.9%) in accounting discrepancies, and recommended controls to
strengthen fiscal accountability over 2 years.

e Led disposal of government stores worth I50L+ annually, cutting asset-management error by 8% through digital tracking.

People Management & Training

e Led annual operational and tactical refresher training for 1,100+ personnel across multiple deployments.

e Maintained zero accidental-discharge incidents and 100% serviceability across a 150+ weapon arsenal; rated Outstanding
at Frontier-level inspection.

e Cut grievance-resolution turnaround time by 50% achieving a 90% closure rate via a formal redressal system.

e Supervised the recruitment of Physical Efficiency Test (SSC-CPO, Bhopal) for 4,200 candidates with zero errors.

Community Development & Social Impact

e Designed community development programs benefiting 10,000+ individuals through, vocational training.

Led plantation drives with GPS geo-tagging of 6,000+ saplings, achieving a 40% survival rate in challenging terrain.
Delivered interactive sessions on Al and digital content creation to 700+ students (Grades 8—12) across 8 schools in Bihar.
Partnered with Nobel Peace Prize-winning NGO Bachpan Bachao Andolan, preventing 15 child marriages and rescuing
27 child-labour victims.
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Education

M.S. (Chemical Science) —Jawaharlal Nehru Centre for Advanced Scientific Research, Bengaluru| /ndia
B.Sc. (Chemistry) — Sri Venkateswara College, University of Delhi, New Delhi | /ndia

Accomplishments and Awards

Secured All India Rank 2 in [IT-JAM Chemistry 2016.
Secured All India Rank 86 out of more than 3.5 lakhs candidates in UPSC CAPF AC exam 2019.

Received an appreciation letter from the Officiating Commandant for leading operations behind an 80% drop in fake
currency cases.

Received a commendation from the SSP, Kondagaon, for exemplary election-duty performance in an LWE-affected district.
Presented a peer-reviewed research paper at IWAM 2019, UAE.
Received the Babu Matru Prasad Scholarship at INCASR.

Published "Covalently Bonded MoS:>—Borocarbonitride Nanocomposites Generated via Surface Functionalities on
Nanosheets and Their Remarkable HER Activity" in The Journal of Physical Chemistry C, 2017

Published "Li and Na-ion Diffusion and Intercalation Characteristics in Vertically Aligned TiS> Nanowalls Networks Grown
via Atomic Layer Deposition" Materials Research Express, 2019.

Published "Photochemical HER Activity of Semiconducting 2H and Covalently Linked 2D Structures and Stable Metallic 1T
Phases" Journal of Chemical Sciences, 2018.

Published "A Study of Two-Dimensional PbFCl and BaFCI" Bulletin of Materials Science, 2020.

License & Certifications

Lean Six Sigma Green Belt Certification Programme

Google Project Management Professional

AC Commando Course, Team Building & Leadership Training, SSB (8 weeks)
Crisis Management and Conflict Resolution, SSB

Master Trainer, Karmyogi Course (Oct 2025)

Co/Extra-curricular

Founded and organised the Majorganj Marathon (8§ km community run) 2 editions (Jun & Dec 2025), 480+ participants
each, with 35% women's participation.
Volunteered with Swachh Bharat Abhiyan, lead 100+ community meetings on public health and digital fraud awareness.

Represented SSB at the International Workshop on Cross-Border Trafficking, Indo-Nepal Border, jointly organised by MHA
and Chanakya National Law University.



