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Summary

Governance-focused strategy and operations professional with 4+ years leading large-scale, cross-functional programmes and a 136-member team
in high-stakes environments. Proven ability to structure complex problems, combine data and technology with on-ground insight, and drive end-to-
end implementation with senior government and multi-agency stakeholders. Delivered measurable gains in service delivery, digital governance,
financial controls and community outcomes.

Professional Experience (Ex-Paramilitary officer)
Assistant Commandant | Sashastra Seema Bal (SSB), Ministry of Home Affairs Dec 2021- Jan 2026

Key Responsibilities
*  Operations Head: Led end-to-end operations and workforce deployments across a 162 km? operating area and a 10.8 km long porous Indo-
Nepal border; managed security, law and order, and trade-route priorities with district administration.
*  Frontline Commander: Led deployments across J&K, Central India and the Indo-Nepal border; coordinated with the Army, CRPF, police and
civil administration to drive on-ground execution of internal security assignments.
*  Procurement Officer: Managed full procurement cycle, from indenting and vendor selection through payment and asset disposal.

Government Programme Delivery & Stakeholder Management

* Directed a multi-agency security programme for the Amarnath Yatra, coordinating with the Army, CRPF, police and civil administration to
safely manage 230,000+ and 200,000+ pilgrims across two consecutive years in high-risk terrain.

*  Led end-to-end election security operations for 150,000+ voters in an LWE-affected district, coordinating with the District Magistrate and
SSP, with zero security incidents; commended by the Superintendent of Police.

*  Led two major counterfeit-currency investigations involving ¥17L and ¥53L, contributing to an 80% reduction in fake-currency cases over
three years through intelligence-led, multi-agency coordination.

*  Worked over three years across 80+ border villages through the Nasha Mukt Bharat Abhiyan, a targeted enforcement initiative.

*  Seized 320+ kg of cannabis, disrupting an organised trafficking network and its key distribution channel across jurisdictions; led an operation
that rescued 6 human-trafficking victims.

Data, Digital Governance & Process Transformation
*  Led 35+ anti-smuggling operations resulting in ¥1.2 Cr+ in cumulative seizures by developing real-time risk profiles for high-risk corridors
using ISRO's GIS-integrated COP/B-OPS satellite platforms.
* Diagnosed border-clearance bottlenecks, then designed and implemented an ANPR-enabled digital clearance system at the Indo-Nepal border,
reducing vehicle processing time by 70% and increasing throughput by 50%.
*  Built data-driven SOPs for a high-traffic trade route, reducing document-clearing time by ~40% for 15,000+ daily commuters.
* Directed digitisation of records across 100+ villages, achieving 70% coverage for 280,000+ residents and enabling centralised data tracking.

Governance, Financial Controls & Community Impact
* Eliminated a 7% budget lapse by managing ~X80L in end-to-end government procurement through tighter planning and execution.
*  Identified ¥9.8L (8.9%) in accounting discrepancies across ~X1.1 Cr of expenditure through financial analysis; presented findings and
recommended controls to the Commandant, strengthening fiscal accountability.
*  Designed community development programmes benefiting 10,000+ individuals through vocational training.

People Leadership & Capability Building
*  Led cross-functional teams and delivered operational and tactical refresher training to 1,100+ personnel across multiple deployments; rated
Outstanding, the highest attainable rating, in a Frontier-level inspection for sustained operational and administrative excellence.
* Diagnosed delays in the grievance-redressal process, redesigned it and drove adoption, reducing resolution turnaround time by 50% and
achieving a 90% closure rate.

Education
M.S. (Chemical Science) Jawaharlal Nehru Centre for Advanced Scientific Research, Bengaluru India
B.Sc. (Chemistry) Sri Venkateswara College, University of Delhi, New Delhi India

Accomplishments and Awards

*  Secured All India Rank 2 in IIT-JAM Chemistry 2016, scoring in the 99.98th percentile.

*  Secured All India Rank 86 among 3.5 lakh candidates in UPSC CAPF AC Exam 2019, scoring in the 99.97th percentile.

*  Published four peer-reviewed papers in J. Phys. Chem. C, Materials Research Express, J. Chem. Sciences and Bull. Mater. Sci. on two-
dimensional layered materials and hydrogen-evolution catalysts; presented at IWAM 2019, UAE.

Licences & Certifications
*  Lean Six Sigma Green Belt Certification Programme, Google Project Management Professional, Master Trainer, Karmyogi Course.
* AC Commando Course, Team Building & Leadership Training, and Crisis Management & Conflict Resolution, SSB

Community Leadership & Social Impact

*  Founded and organised two editions of the Majorganj Marathon in June and December 2025, attracting 480+ participants per edition to
promote healthier lifestyles and raise awareness about alcohol-related harms among border communities.

*  Volunteered with the Swachh Bharat Abhiyan and led 100+ community meetings on public health and digital-fraud awareness; delivered Al
and digital content sessions to 700+ students across eight schools in Bihar.

*  Led plantation drives with GPS geo-tagging of 6,000+ saplings, achieving a 40% survival rate in challenging terrain.

*  Partnered with Nobel Peace Prize-winning Bachpan Bachao Andolan, preventing 15 child marriages and rescuing 27 child-labour victims.
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