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Summary

Supply chain and analytics consultant with experience delivering strategic sourcing, spend analytics, and taxonomy
transformation initiatives across the Oil & Gas, Telecom, CPG, and Automotive sectors in Deloitte USI and TCS. Built and led a
100+ member Energy & Chemicals Community of Practice within Deloitte.

Professional Experience

Senior Consultant, Supply Chain & Network Operations | Deloitte Consulting USI | Kolkata

e Led strategic sourcing assessment for a direct spend category worth $180M annual spend for a major US Oil & Gas client,
uncovering $11M (6% of category spend) in potential cost savings

e Built a spend analytics dashboard giving visibility into $12B of non-hydrocarbon spend across business units, suppliers, and
categories; unlocked ~$20M in potential savings opportunities

e Drove procurement compliance and inventory optimization for a US Oil & Gas client - achieved 80% reduction in
long-pending purchase orders and delivered $5M in cost savings over 8 months across 80% of client sites

e Collaborated with multiple teams and stakeholders to build and deliver 5 supply chain analytics dashboards by spearheading
the supply chain team, which provided end-to-end visibility of 100+ KPIs to the client

e Built and led a 100+ member Energy & Chemicals Smart Operations Community of Practice within Deloitte USI from scratch
in under 3 months, making 30 members project-ready and reducing dependence on US-based staffing

Consultant, Supply Chain & Network Operations | Deloitte Consulting USI | Kolkata

e Designed and executed rapid smart manufacturing assessments for two clients, identifying bottlenecks and recommending
future-state solutions; co-developed an Excel-based Business Value Estimator tool (OEE & profitability modelling) that was
adopted into Deloitte's standard Industry 4.0 offering

e Redesigned spend taxonomies for a major US Oil & Gas giant as well as a major CPG & Industrials company to make them
mutually exclusive, market facing and industry standard, identifying multimillion dollar savings opportunities in both cases

e Conducted end-to-end supply chain assessments for a US based commercial vehicles giant and reduced their potential average
Order-to-Delivery lead time from more than a year to less than 12 months

e Designed an Inventory Rightsizing dashboard for a US automotive client, identifying $40M in potential understocking risk

IT Analyst | Tata Consultancy Services | Hyderabad

e [ ed a 4-member offshore Power BI development team for British Telecom, delivering 12+ interactive dashboards with 100%
on-time deployment across the engagement

e Designed and deployed 2 dashboards improving KPI visibility for British Telecom's senior leadership

e Coordinated with the client to gather requirements, translate them into dashboard specifications, and deploy to their server

e Created a standardised requirements-gathering template that reduced the requirements process time by 30%

e Conducted regular knowledge-sharing sessions for the broader team and contributed to RFP creation

e Received 3 promotions in 5 years

Education
Bachelor of Technology — Maulana Abul Kalam Azad University of Technology, Kolkata | India

Accomplishments and Awards

o Elected Secretary, Profile Committee (PGPX), IIM Ahmedabad - led 15 members auditing 160 student profiles to ensure
placement-readiness for the cohort

e Received 6 awards at Deloitte: 3 Applause Awards and 3 Spot Awards across strategic sourcing, spend analytics, smart
manufacturing, and automotive supply chain engagements

e Received the Special Initiative Award (TCS, 2022) for delivering a critical Power BI dashboard within a tough deadline

License & Certifications

e Executive Post Graduate Program in ML & Al, IIIT Bangalore

e Gen Al Leader, Google Cloud

e Associate Data Practitioner, Google Cloud

e Cloud Digital Leader, Google Cloud

e Principles of ESG and Sustainability for Business, Arizona State University

Co/Extra-curricular
e Organized and participated in food and essentials donation drive as a part of Robin Hood Army



