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Summary 
Analytics leader experienced in turning large, fragmented datasets into enterprise dashboards, cost models, and data taxonomies,  
identifying multimillion-dollar savings opportunities for Fortune 500 clients across Energy, Telecom, and other industries. 
Skilled in Power BI, data governance, and scaling analytics capability across large, distributed teams in Deloitte and TCS. 

Professional Experience 
Senior Consultant, Supply Chain & Network Operations | Deloitte Consulting USI | Kolkata   May, 2025 - Jan, 2026 
●​Led a multi-functional team of analysts to design and deliver 5 dashboards consolidating 100+ KPIs into a unified reporting 

layer, giving leadership real-time, end-to-end visibility into business performance. 
●​Spearheaded a multi-year transactional data analysis project across a $180M spend category to identify cost drivers and 

pricing benchmarks, surfacing $11M (6%) in savings opportunities that informed category strategy. 
●​Designed and built an enterprise dashboard consolidating $12B of fragmented spend data across business units, suppliers, 

and categories into a single source of truth, enabling stakeholders to identify ~$20M in savings opportunities. 
●​Orchestrated the root cause analysis behind a large backlog of aging transactions, then built compliance-tracking dashboards 

that drove an 80% backlog reduction and $5M in savings across 80% of client sites in 8 months. 
●​Identified a gap in offshore analytics capability and built a 100+ member community of practice from scratch in under 3 

months, upskilling 30 members to independently support Smart Operations engagements and reducing onshore dependency. 

Consultant, Supply Chain & Network Operations | Deloitte Consulting USI | Kolkata   Mar, 2022 - Apr, 2025 
●​Ran rapid data-driven assessments for two manufacturing clients to pinpoint operational bottlenecks, then co-built an 

value-estimation model (OEE and profitability analytics), which was later adopted as a firm-wide analytics offering. 
●​Rebuilt fragmented, overlapping classification data into standardized, mutually exclusive taxonomies for a Fortune 500 energy 

client and a major CPG company, unlocking multimillion-dollar savings visibility in both engagements. 
●​Analyzed end-to-end operational data for a large automotive client to model lead-time drivers, cutting the average fulfillment 

cycle by 20% to under 12 months 
●​Built a risk-scoring dashboard analyzing historical demand and stock data for an automotive client, flagging $40M in 

potential understocking exposure before it materialized. 

IT Analyst | Tata Consultancy Services | Hyderabad   Jan, 2017 - Mar, 2022 
●​Led a 4-member team to ship 12+ Power BI dashboards for a Fortune 500 telecom client, hitting 100% on-time delivery. 
●​Built 2 executive dashboards turning raw KPI data into clear insights for senior leadership. 
●​Translated client business questions into data models and dashboard specs, owning deployment end-to-end. 
●​Standardized the analytics requirements process, cutting requirement gathering time by 30%. 
●​Ran knowledge-sharing sessions and contributed to proposals for new analytics engagements. 
●​Promoted 3 times in 5 years for turning client data into high-impact insights. 

Education 
Bachelor of Technology – Maulana Abul Kalam Azad University of Technology, Kolkata | India  2012 - 2016 

 
Accomplishments and Awards 
●​Elected Secretary, Profile Committee (PGPX), IIM Ahmedabad - led 15 members auditing 160 student profiles to ensure 

placement-readiness for the cohort 
●​Received 6 awards at Deloitte: 3 Applause Awards and 3 Spot Awards across strategic sourcing, spend analytics, smart 

manufacturing, and automotive supply chain engagements 
●​Received the Special Initiative Award (TCS, 2022) for delivering a critical Power BI dashboard within a tough deadline 

License & Certifications 
●​Executive Post Graduate Program in ML & AI, IIIT Bangalore 
●​Gen AI Leader, Google Cloud 
●​Associate Data Practitioner, Google Cloud 
●​Cloud Digital Leader, Google Cloud 
●​Principles of ESG and Sustainability for Business, Arizona State University 

 

Co/Extra-curricular 
●​Organized and participated in food and essentials donation drive as a part of Robin Hood Army 
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