Srishti Singh

E-Mail: x26srishtis@iima.ac.in Mobile: +91 9585465975 LinkedIn: www.linkedin.com/in/srishtis-iima

Summary

Technology consultant with 6+ years of experience helping Fortune 500 clients navigate high-stakes digital and data
transformations. Proven track record of aligning executive stakeholders and turning complex technical challenges into clear,
practical roadmaps that deliver measurable business results.

Professional Experience

Data Eng, Mgmt & Governance Sr Analyst | Accenture | Navi Mumbai June 2024 - March 2026

e Orchestrated iterative improvement of product roadmap and KPI framework for Microsoft's HRMS dashboard by convening
cross-functional focus groups, surfacing workforce challenges, and translating stakeholder requirements into product features.

e Scaled to 8 divisions, establishing a single source of truth for HR Business Partners and saving $260K+ in annual manual
effort.

e Steered adoption through workshops and change-management initiatives, enabling 200+ users to embed KPI insights into
data-driven decision-making.

e Drove data-driven feature prioritization by analysing recurring incidents, estimating effort, and securing sign-offs on 15+
deliverables, accelerating resolution of critical pain points.

e Modemized access management process, eliminating manual efforts and saving 250+ hours annually while reducing
compliance risk and standardizing access governance.

e Stepped into project leadership amid organizational transition and turned contract termination risk into a $1M+ two-year
renewal.

Data Eng, Mgmt & Governance Analyst | Accenture | Noida March 2022 - May 2024

e Managed end-to-end delivery of Microsoft's HRMS Pilot dashboard by optimizing the underlying codebase to drive a 25%
performance improvement and generate ~$21.6K in annual savings.

e Designed automated release pipelines that cut deployment time from 90 minutes to under 10 minutes, elevating Accenture's
deployment standards across projects.

e Re-engineered core processes and developed reusable frameworks, cutting implementation cycles by 15% and increasing client
satisfaction to 95%+.

o Led the initiative to design validation and exception-handling modules, reducing reporting errors by 20% and improving the
reliability of business-critical reporting.

e Turned around a stalled database migration by designing a phased implementation plan that eliminated full rollbacks, delivering
the project 33% ahead of schedule and saving over $8K.

Systems Engineer | Tata Consultancy Services | Noida June 2019 - March 2022
Built cloud data pipelines supporting $25M+ in procurement spend across Walgreens' vendor analytics platform.
Partnered with product and business teams to deliver supply-chain analytics solutions with a 90% on-time sprint delivery rate.

Migrated legacy ETL workflows from Talend to Azure Databricks with zero business disruption.
Created system documentation and knowledge repositories that reduced new-hire onboarding time by 50%.

Education
Bachelor of Technology (Information Technology) — Vellore Institute of Technology | Vellore, Tamil Nadu, India

Accomplishments and Awards

e Sparkling Star, Accenture, Jan 2025 — Awarded for delivering high-quality client outcomes with swift turnaround times across
fast-paced project environments.

e Appreciation Award, Accenture, Nov 2024 — Recognized for contributing to business development by drafting proposals,
proofs of concept, and effort estimations.

o Star of the Month, Accenture, April 2024 — Acknowledged for driving process automation and digital innovation initiatives
that transformed client operations.

e Spotlight Award, Accenture, Nov 2023 — Commended for owning the complete client delivery journey, from ideation and
strategy through to go/no-go execution and deployment.

e Cheers For Peers, Accenture, Dec 2022 — Acknowledged for completing a critical deliverable with minimal support from
outgoing counterparts.

License & Certifications
o Azure Al Fundamentals, Microsoft Certified
e Azure Data Fundamentals, Microsoft Certified


http://www.linkedin.com/in/srishtis-iima

e Azure Fundamentals, Microsoft Certified
o Al Strategy and Governance, University of Pennsylvania
o Agile Leadership and Data-Driven Strategy, University of Glasgow

Co/Extra-curricular
e Member of The School of You community, a mental health initiative founded by an IIM Bangalore alumna (2025 - Present).



